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department. For example, the despatch manager will  
take out only the bits that are relevant to his department 
and create his own training manual for his staff.”

This concept of ‘people power’, and encouraging 
customers to take charge of their own IT, runs deep  
for 123 Insight. As Bailey explains, it starts at the very 
beginning, when the customer is deciding if an MRP 
system is right for them. “Under a traditional model,  
you might get a few sales and technical people from  
the vendor turn up at your site, do an initial qualification 
meeting, followed up with further pseudo fact-finding 
meetings and visits, finally coming back with a quote, 
which inevitably must cover all of the above costs,” he 
outlines. “For us, our system is user-friendly enough for 
someone to be able to decide for themselves whether the 
system is suitable without the additional pressure of sales 
staff. They take ownership, and that’s the key, but we’re 
here to support them when they need us.”

Are manufacturers now beginning to understand the 
benefits of MRP software, and become savvier about 
technology? Well, says Bailey, if the trends 123 Insight  
are seeing are anything to go by, it certainly seems so: 
“Most people today see the benefits that technology can 
bring. Gone are the days of people seeing it as a risk to 
their jobs – it’s now seen, quite rightly, as a way of 
expanding their business capability without having to  
take on extra resources.”

The workshops and subsequent training offered by  
123 Insight is certainly doing its bit to spread the word 
about technology and MRP in general. And, as Bailey 
points out, even those who decide not to use 123insight www.123insight.com

Manufacturers are less scared of technology than 
ever before, says Martin Bailey, marketing manager 

of 123 Insight. “People today are more tech-savvy than 
ever,” he remarks. “The main reason for that is the more 
common use of PCs, tablets and smart phones in 
everyday life; people understand interfaces more today 
than they used to, and can understand what the 
technology is asking of them. The more people are 
exposed to technology in their everyday live, the less of  
a worry it becomes in the workplace.”

It makes sense, then, for software to play even more 
of a part in streamlining business solutions. Now, says 
Bailey, is the time for manufacturing companies to 
upgrade their MRP (material requirement planning) and 
ERP (enterprise resource planning) software. 123 Insight, 
thanks to their award-winning 123insight MRP product, 
are better placed than most to offer advice about this.

As with all technology, simplicity and user-friendliness 
are key to 123insight, says Bailey. “Our two founding 
directors, Guy Amoroso and Craig Grant, have grown up 
from a traditional MRP/ERP systems environment. They 
know what all the problems were, and how MRP vendors 
are driven largely by consultancy, training and 
maintenance where the software value itself is only a 
small part of their revenue. They thought that if they could 
streamline 123insight’s selection and implementation 
process they could do away with the associated 
traditional up-front and ongoing expenditures. Likewise,  
if the costs could be brought down, they would attract 
more customers.”

Despite this, manufacturers can still be wary of MRP, 
and software in general. This is why 123 Insight offer a 
two-and-a-half hour Evaluation Workshop, followed by  
six days of no obligation training for potential customers. 
“Whether you know nothing about MRP or have perhaps 
previously used or even implemented a system, there’s 
something for you. Our Evaluation Workshops are hosted 
in various locations around the UK every month, so it’s 

very easy to get a chance to see the software up front and 
ask questions” explains Bailey. Often, a number of the 
customers that attend the workshops have come “from a 
world of Excel spreadsheets” and don’t fully understand 
the benefits that MRP can bring, he adds. So, what are 
those benefits? Well, says Bailey, they are numerous. For 
example, companies can utilise MRP systems to ensure 
“better control of stock and understanding the fast/slow-
moving items. Not only does the amount of stock being 
held often drastically reduce, but the type of items 
changes as well, as people have more clarity over what  
is and is not needed. They also reduce lead times, and 
provide a better understanding of how much time jobs 
take to go through each stage of production.”

It’s the Evaluation Workshops and No Obligation 
training, however, that form the backbone of 123 Insight’s 
success. For the uninitiated, they form a valuable aid and 
offer an insight into the world of 123insight and MRP in 
general. The training schedule itself can be customised to 
suit the customers’ staffing needs, as Bailey explains: “We 
split the training courses down – it’s not just one all-
encompassing six-day training course. We offer a one-day 
course for MRP, a course on production, one on system 
admin, and so on. Key staff member should attend all 
core courses to give them an overview, but others can 
then attend courses relevant to their roles.”

123 Insight understand that the benefits of training 
stretch far beyond the classroom. “We provide everyone 
who attends our training with both hard copy and 
electronic documentation,” explains Bailey. “What many 
customers do is tailor that to meet the needs of each 

Education has opened the industry’s eyes to the benefits that MRP 

systems can bring, says Martin Bailey, marketing manager of 123 Insight

“Gone are the days of people 
seeing technology as a risk”
Martin Bailey, 123 Insight

software have benefitted. “This may be your first proper 
foray into MRP or ERP,” he says. “However, if at the end 
of it you decide maybe you’re not ready or it’s not 
suitable for your company, you can just walk away 
without paying anything. You’ve been educated in MRP, 
which is normally very expensive, for nothing.”

However, more often than not, companies do 
recognise the potential that MRP can bring. Look at 
Dorset-based electronic manufacturing services provider, 
CT Production, for example. The company’s managing 
director made the decision to choose a different software 
provider – one he would soon come to regret, as Bailey 
explains: “They chose the other system, and they were 
charged a large five-figure sum, of which they had paid 
about £14,000 but could not get it to work. Subsequently 
they came back to us within a few months, and they 
haven’t looked back since.”

Once MRP software is installed, the sky’s the limit, 
enthuses Bailey. “The more companies use it, the more 
they want to use it,” he says. “The trend is generally for 
companies to only take the licences they need to 
implement and go live, adding more as the system 
extends its reach into other departments. Previously, for 
instance, MRP software may not have been in the 
despatch department, or accounts, but companies can 
add extra licences to make it more accessible to those 
that need it.”

So if you have never considered MRP software until 
now, it might be a good time to start. ■
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