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about to begin icing. Once they fi nish, they scan the sheet 
again and the system calculates the time taken, the costs 
involved and so on. It can then work out who has hit their 
targets and reward them accordingly. Data is literally being 
used to incentivise a workforce, which is great to see.”

The company’s turnover has quadrupled since it 
implemented 123insight in 2005. They have managed to 
achieve this despite keeping the same number of 
administration staff and software licences. On top of this, 
their stock levels have only risen by 20%. 

“Recently the company were tasked with undertaking 
an audit on where a batch of egg whites had been used,” 
says Bailey. “They were given four hours to complete it, 
and, thanks to 123insight, managed to do it in just 20 
minutes – and that was taking their time. They had to 
search through over 300,000 different products over a 
three month period. Without the proper software they 
would have had no chance.”

This data analysis has stood Image On Foods in good 
stead, resulting in an engaged and productive workforce. 
This is something other manufacturers should look to 
embrace, says Bailey. “Manufacturers are going to have to 
get smarter with their technology applications. It’s a case 
of analysing trends. When you have the visibility of 
historical data and have the capability to mine that data, 
you will be able to spot trends over time. With a bit of 
creativity, you can forecast where those trends might end 
up going. Data is nothing without analysis; similarly, 
forecasting without data analysis is futile.”

Bridging borders with technology
Another company using technology – this time to bridge 
continents - is Eco-Burner, which produces a range of www.123insight.com

Every year, the Oxford English Dictionary selects its Word 
of the Year; ‘a word or expression that has attracted 

a great deal of interest during the year to date’. It may 
only be February, but an early favourite for 2017 must be 
isolationism – the policy of remaining apart from the affairs 
or interests of other groups. You’ve only got to look at the 
global political landscape to see the evidence of this.

However, says Martin Bailey, marketing manager of 
123 Insight, there is a whole world of possibility out there 
for manufacturers. “There is so much doom and gloom 
around, so you could be forgiven for feeling a bit 
pessimistic about the knock-on effects for manufacturing,” 
he says. “What with Brexit and the agenda of protectionism 
in the US, it could appear that way. If you look for it, 
however, there is a lot of opportunity for manufacturers. 
For example, the weak pound will help make exports 
better, and will provide numerous other benefi ts 
to businesses.”

Manufacturing is leading the way when it comes to 
fi ghting back against isolationism, thanks to the use of 
technology. “You can literally base yourself anywhere 
nowadays and take advantage of local economies, all at 
the push of a button,” explains Bailey.

The secret to this global outlook? Simple, says Bailey. 
Data. “Data goes against isolationism,” he expands. “It can 
connect everyone around the world to create the global 

village. You can have two facilities, whether they are a mile 
apart or on the other side of the planet, working together. 
The only barrier is time zones.”

Using data to incentivise workers
And manufacturers are now discovering that, by thinking 
laterally and outside the box, data can be used for some 
impressive, and surprising, things. Take Image On Food, in 
Market Drayton. They specialise in hand-decorated 
gingerbread treats, supplying a range of high street cafés 
and supermarkets.

“Image On Food have been a 123 Insight customer for 
over a decade,” explains Bailey. “Their IT team are very 
good with programmes like Excel and Microsoft SQL 
Server, and they have been able to develop reports that 
can be pulled directly from our 123insight software. The 
company has a bonus scheme for its factory workers based 
on their production throughput, in terms of the number of 
biscuits decorated.”

These reports can also be used to allocate known skills 
against a particular user, to develop a skills matrix based 
on information provided by the 123insight software. “This 
shows the names of workers on one side, and a list of skills 
along the top,” explains Bailey. “The database then shows 
who can do what skill, so from an auditing point of view 
the staff can be put to most effective use. As Image On 
Food themselves have recognised, within a business it 
helps that all the vital information is in one place.”

There’s more, as well. Image On Food have even started 
using software and data to help reward their staff. “They 
pay bonuses based on if workers hit a certain number of 
decorated biscuits,” says Bailey. “When someone starts a 
job, they scan a barcode on the job sheet to say they’re 

hotplate heaters for holiday resorts and hotel chains, 
amongst others. The company has distribution and 
manufacturing plants outside of their headquarters in 
Waterford, Ireland. Having a number of locations around 
the world posed numerous challenges when it came 
to managing workfl ow. Step forward, 123 Insight, as 
Bailey explains.

“Eco-Burner don’t even run 123 Insight from within their 
facility,” he says. “They have a main server that they 
subscribe to from a company in Manchester, on which the 
123insight software is running through a remote desktop. 
All of the company’s staff can access it, wherever they are 
in the world. The software allows you to have one system 
where facilities all over the world can log in and book stock 
through the same system.”

Other main benefi ts for Eco-Burner have come in their 
logistics capabilities. “If the company ships out, say, 200 
burners in a box, we have the capability to print out a 
single barcode to go on the outer packaging,” continues 
Bailey. “When it is scanned at the warehouse, it 
automatically puts all those items into stock. Nobody has 
to scan each individual item, freeing up more time for the 
staff members. Where you have multiple locations around 
the world, technology can help reduce the workload – and 
expense - of shipping and distribution quite easily.

“By being smarter with the information that you store, 
your company can reap untold benefi ts, be it rewarding 
staff who perform well or streamlining process when it 
comes to manufacturing and distribution in multinational 
organisations. In the long run, choosing the right software 
infrastructure will pay for itself in many different ways.” ■
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Sponsored by 123 Insight

Smart use of data can help companies rediscover their 
internationalist approach, says Martin Bailey of 123 Insight

“Data can connect everyone 
to create a global village.”
Martin Bailey, 123 Insight
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