
Roke Manor Research Ltd, based in 
Romsey, Hampshire, is a part of the 
Chemring Group PLC. Noted for inventing 
the ball-tracking system, ‘Hawkeye’, and the 
‘Resolve’ electronic warfare system, the 
company specialises in providing technology 
consultancy, product development, and 
whole life solutions in sensors, information 
systems and communications. Roke expects 
to significantly increase the manufacturing 
side of their business and decided in 2010 to 
implement an ERP system to replace a 
combination of Excel spreadsheets, Access 
databases and an internally developed 
electronic route card system. Production 
Manager Simon Foulser was employed in 
October 2010 due to his experience with 
MRP/ERP in previous roles and was 
immediately tasked with identifying suitable 
vendors. 

Steve Harris, Operations Manager said; 
“We’d manufactured low volumes for some 
time, but our ambition is to grow the product 
side of the business. We identified 
about six systems, including the 
MRP side of our existing financial 
management system. This was 
whittled down from six to four and 
then to two. The 123insight 
model was initially alien to us as 
traditionally our approach was to 
b u y  s o f t w a r e  a n d  p a y 
m a i n t e n a n c e .  W e  h a d  a 
s u g g e s t i o n  f r o m  t h e 
Manufacturing Advisory Service 
(MAS) that we should look at 
123insight, which was a very late 
addition to the shortlist.” Simon 
added; “Don’t underestimate the 
amount of time required to 
evaluate these systems. There 

was a lot of effort spent contacting suppliers 
and discussing options with them. I’d created 
a 57-page document detailing all of our 
requirements, which the other vendors used 
to demonstrate how they would meet our 
needs. ”

In December 2010 various staff from the 
company a t tended a 

123insight Evaluation 
Workshop. Simon noted; 
“ 1 2 3 i n s i g h t  w a s  a 
different approach, as 
we went to them and saw 
effectively an out of the 
box solution rather than 
them responding to our 
tender document with a 
customised system. We 
were looking at other 
systems costing around 
£150,000 plus £12,000 
annual maintenance 
fees. The business case 
for the cost was the 
anticipated growth over a 

23�licences

Advanced electronics manufacturer 
feels the difference with 123insight

Key Benefits:

! Chosen over systems 
costing £150k+£12k per 
year

! Advanced Serial Tracking 

! Now designing new items 
based on stock availability

! Suggested by MAS

! Integrated to SAP R/3 
financial system

! Flexible licencing

! Low monthly subscription

Simon Foulser
Production Manager

Steve Harris
Operations Manager
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five-year period, taking into account the up-
front cost versus the benefits. The financial 
business case looked best for 123insight 
and we felt comfortable that it would meet 
the technical needs. The clincher was very 
positive feedback from an established 
123insight user in a similar operation and 
scale to ourselves.” Simon added; “I found 
the level of functionality in the software very 
encouraging, along with the ease of use.”

The decision was made in April 2011 to 
subscribe to 123insight, with no obligation 
training completed the same month. With 
SAP R/3 being Roke’s established financial 
management system, an interface between 
SAP and 123insight was developed. Once 
this was completed along with data transfer 
and cleansing they went live in October 
2011.

As the company already operated a policy 
of using electronic documents there was no 
significant reduction in paper, however 
Simon noted that the ability to retrieve 
information was greatly improved. “There’s 
been a drive for some time to reduce 
paperwork, but 123insight now allows 
everything to be accessed in one place 
rather than having to dive around different 
systems to obtain information.”

The system is already changing the mindset 
of staff to better utilise existing resources. 
Steve said; “Much of our previous work has 

been separately managed production builds 
for different customers that ran independently 
of each other. We did not have a company-
wide system for managing stock, so the 
possibility of reusing components from one 
product to another simply wasn’t there 
before.” Added Simon; “There’s been a drive 
from the design side to actually consider what 
stock is immediately available. Rather than 
just selecting any component to design into a 
product they are checking to see if anything 
suitable is in stock first.”

As Roke deals with many clients in the 
aerospace and defence markets traceability 
is paramount.  Simon explained why 
123insight’s Advanced Serial Tracking (AST) 
is essential; “One of the issues in the past was 
that all the information was recorded on an 
electronic route card, where information was 
referenced in different places. There was 
always a link between them, but to find all of 
the information needed required sifting 
through multiple information sources. With 
AST, when we do our final approval 
everything is on one document. We can 
quickly see the status of any piece of 
equipment and obtain the full history. This is a 
massive improvement.”

Roke has already taken advantage of 
123insight’s licence scalability, moving 
from 5 licences to 9, 11, 13 and then up to 
the current 23, which were added the same 
day that they were requested. Steve 
finalised; “With 123 we've been able to 
s igni f icant ly  reduce the  up- f ront 
investment required, meaning that the 
breakeven point will occur that much 
earlier.” Simon concluded; “123insight is 
not just a major tool for us – it is a key part 
o f  o u r  e x p a n d i n g  p r o d u c t i o n 
infrastructure and an absolute necessity 
for our year on year growth plans.”
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“The financial business case looked 

best for 123insight and we received

very positive feedback from an

established 123insight customer in

a similar operation to us.”
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