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CSPL see smooth implementation of MRP,
reducing stock, paperwork and lead times
Chaphekar Suspensions Pvt.Ltd, based in
Pune, provides sheet metal fabrication and
stamping for the automobile industry. The
company specialises in manufacturing large
custom fuel tanks which are exported
globally. Their previous MRP system was not
user-friendly, with modules unable to
e ff e c t i v e l y c o n s o l i d a t e d a t a a c r o s s
departments. Director Ketan Chaphekar
explained; “We needed to improve visibility,
with the short term goal being to consolidate
data across departments. Long term, I
needed to gain full clarity across the entire
business without the need to go to managers
from different departments.”

were sent on the six days of no-obligation
training, on the understanding that if they
subsequently decided that the system was
not suitable they could walk away with
nothing to pay. Ketan received good
feedback from staff after training; “It was very
interactive, exercise based and attention
given to every individual. It didn’t feel like a
boring classroom lecture - we were fully
involved in the learning
process. All staff were able
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The company evaluated the market,
reviewing systems costing 12-13 Lakhs, with
annual maintenance costs of 10+%.
Commented Ketan; “None of the systems
gave me confidence and assurance of
success, and I felt that there was
considerable risk of losing our investment if
the implementation failed.”
He was invited to attend a free
Evaluation Workshop, which
he found extremely useful; “It
provided us with all the
information we needed along
with costs etc to take the
decision. The approach was
transparent and easy to adopt
due to the no-obligation
training. Most importantly, all
of my key staff members were
able to attend and provide
their feedback to ensure that
the system met all of our
requirements.”
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their business. They set about
implementing the system, and went live
across sales and purchasing just two
months later, rolling it out across all other
departments over a further 14-month
period.

“Above all, 123insight
introduced an organised and
structured process right from
receipt of order to dispatch of
goods, covering everything in
between.”
Many daily tasks have now been ‘deskilled’, meaning roles become more
flexible; “We’re no longer dependent on
specific people anymore, so if someone is
on holiday or moves elsewhere it’s not a
problem. All areas of our business now get
information from 123insight.”

Immediately several significant benefits
were seen. Paperwork instantly reduced by
around 40%, as items such as quotes,
orders and invoices could be emailed in
PDF format. Delivery notes could also be
consolidated onto a single invoice. Lead
times improved and were more accurate, as
CSPL had greater visibility of work in
progress. Stock was also reduced, and
overall the number of errors went down by
two thirds. Said Ketan; “By reducing our
paper usage by 40% we’ve made a big step
towards a completely paperless office. For
me, the most important improvement was
material accountability. Users can see live
availability of all stock items across all
locations, including quarantine. Purchase
orders are created and approved within the
system, so there’s no need to print them.
Above all, 123insight introduced an
organised and structured process right from
receipt of order to dispatch of goods,
covering everything in between. Staff are
very happy to follow the process, as it gives
them a lot of information, visibility and
control.”

As with any system that a company relies
on, support is important, and Ketan was
extremely pleased with it; ”The response
times to any issues are very good. Even the
smallest help request is given due
importance, with proper follow-up by the
their team to ensure that the issue is
completely resolved to our satisfaction. The
management team from 123 Insight is also
quite involved, and occasionally visit us to
ensure that we are satisfied with the
performance.”
The company plans to move to larger
premises to meet growing export
demands, and Ketan is confident that
123insight will be instrumental in
assisting with this growth; “We can do
this without concern, as we know we
have a robust system in place that is
highly scalable without putting pressure
on finances. The system pays for itself - I
never felt like we were paying from our
pockets for the subscription, as the
benefits instantly outweigh the costs.”

Insight Infosolutions Pvt. Ltd.

Cybage Towers, Kalyani Nagar, Pune – 411014, Maharashtra
Tel: 020 6560 9990
Email: info@123insight.co.in Web: www.123insight.co.in

