
Global Invacom Ltd, based in Althorne, 
Essex manufacture electronic products for 
the satellite and TV consumer market. 
Previously they used a mixture of an ordering 
system, initially designed to serve the 
pharmaceutical industry, and an array of 
spreadsheets. Several years ago their 
production moved from in-house through to 
subcont rac t ing  to  Ch ina .  A f te r  the 
appointment of a new MD in October 2006 
the decision was made to evaluate 
implementing an integrated MRP and 
Accounting system. 

Said Paul Harris, Operations Manager; “The 
previous system was difficult to navigate, 
wi th informat ion being accessed in 
nonsensical places. Stock items were all held 
on spreadsheets, which  was very labour 
intensive to maintain. We wanted a system 
that would provide common data to all staff. 
We started to evaluate six different systems, 
which was then narrowed down 
to four. We initially met with 
two of  these, wi th each 
meeting consisting of a first 
meeting with the Managing 
D i r e c t o r  a n d  F i n a n c i a l 
Director, and then other 
meetings with other key staff. 
123 Insight Ltd were reluctant 
to come to see us, instead 
inviting us to a workshop, 
which initially was viewed 
internally with some negativity. 
In hindsight we can now 
understand the reason for this, 
as travelling is kept to a 
minimum, and this is obviously 
reflected in the attractive 
subscription price. With the 

other vendors we were looking at a massive 
up-front investment - up to £60,000, plus all 
of the training costs, which were around 
£13 ,000  and  then  £12 ,000  annua l 
maintenance. Had we decided to buy such a 
system there would have been weeks of 

training for several staff. 
One vendor had a training 
school, which would have 
required several staff to be 
travelling and staying in 
hotels. ”

Global also decided to talk 
to clients of the selected 
vendors, and performed 
two site visits. 123 Insight 
Ltd provided details of an 
existing customer within 
their industry sector that 
Global could talk to. Said 
Paul; “We spoke to them 
and really got the comfort 
factor from them that the 
system really was as easy 
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Global Invacom selects 123insight over systems 
costing £85k+, goes live in under six weeks

Key Benefits:

! Selected over systems 
costing £85k+

! Implemented in 6 weeks

! Seamless integration to 
Access Dimensions

! Best out of five MRP/ERP 
implementations 

! Simple, common user 
interface for all staff

! Reduction in errors, stock 
and paper usage

! Excellent fast support 
when required
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to implement and as simple to use as we 
were led to believe. ”

The decision was made to select 123insight 
in February 2007. Ten people were sent on 
the no-obligation training in February and 
March, and three people attended the 
administration course. Four staff attended 
the February implementation course, and a 
target was set to go live at the beginning of 
their financial year - 1st April. Added Paul; 
“We sent all of our core people on the 
training, and all of them enjoyed it. They 
found it easy to follow, educational and 
agreed that the system was easy to 
navigate. 123insight is sold on its simplicity, 
and this is key to me, as there are so many 
systems out there that are not user-friendly. 
Also, we were able to scale up the licenses 
as we got more people using the system. 
We started with 6 at the beginning of 
implementation and increased this to 40 as 
people attended training courses and 
started using the system.”

Although Global had on-site IT support, it 
was agreed that installing the SQL server 
required assistance, so they enlisted the 
assistance of  Approved Partner Blue Chip. 

During the specification process Global had 
decided that they wanted an integrated 
MRP and Accounts, and were initially 
sceptical about using two separate 
systems. Paul noted; “The Financial 
Director did some research into Access 
Dimensions and saw a lot of popular press 
within the accounting industry, saying that it 
was the top system.  He then fe l t 
comfortable that it was a good move, 
especially as it was offered in conjunction 
with 123insight by  the same vendor ”

Global went live across all departments on 
April 2nd. Added Paul; “At this point we’d 
only conducted training for the core users. I 
performed the data transfer over the 
weekend using the data import toolkit 
supplied by 123 Insight Ltd, and we went 
live on the Monday. The switchover was 
virtually seamless. Everything went OK until 
we found we could not raise invoices. We 
called 123 Insight Ltd and provided them 
with a database download and they 
i den t i f i ed  t ha t  t he re  had  been  a 
misunderstanding with some incorrect data 
sets - within minutes we were back on track. 
I spent the first day going round to all staff to 
make sure that everything was OK and it 
was a unanimous ‘Yes!’”

A year on since the installation Global has 

continued to notice benefits, the most 

visible of which was a reduction in paper. 

Paul cited that there was also a significant 

reduction in errors; “Previously, most 

errors were down to copying and pasting 

data into spreadsheets. There are vastly 

less stock adjustments than before. We are 

now focussing on reducing our leadtimes 

because of the information that 123insight 

provides. We can now easily track stock 

turns. Information supplied to our monthly 

meetings is now real-time, accurate and 

available to everyone from the same 

system.”
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“The switchover was virtually

seamless... 

...There are vastly less stock 

adjustments than before.”
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April 2nd
System Live

Feb 15th
Training Started

Timeline
Early March

Server Installed
Feb 21st

Implementation Training
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