
Downlands Packaging Ltd, based in Lancing, 
West Sussex, was founded in 1991. After 
failing to implement an industry-specific 
MRP product, the company returned to their 
paper-based system to control stock and 
orders which proved cumbersome as the 
business grew, gave no visibility and was 
prone to errors. Maurice Lee, Director said; 
“The manual system we had was essentially 
an order book. One of the main reasons we 
knew that we needed an MRP system was 
that on occasion works orders would go 
astray and we were blissfully unaware until 
customers phoned chasing their orders. We 
needed something that would allow us to see 
what was due, not only for sales but also for 
purchase orders.  That was the straw that 
broke the camel’s back.  Also, the amount of 
business we were handling had grown but we 
still had the same number of people.”

As many of the company’s customers 
preferred ISO 9001 and/or ISO14000 
compliant suppliers, Maurice had been 
talking with a quality consultant about 
possible MRP systems in order 
to obtain accreditation. He 
recommended 123insight, 
having seen it successfully 
i m p l e m e n t e d  i n  o t h e r 
companies. Maurice then 
b o o k e d  t o  a t t e n d  a n 
Evaluat ion Workshop; “ I 
thought it was very well run, 
very friendly. I knew they had 
something to sell to us but it 
didn't feel like that. It was very 
informative, point ing out 
various areas of the system 
rather than them coming to me 
saying 'what do you want from 
this system'. We could see the 
complete system, and the 

more they showed the more it appealed. As 
it's based on a pay as you go monthly 
subscription it seemed perfect. Previously, I 
was always frightened off by the thought that 
we'd probably have to spend thousands of 
pounds developing a system specifically for 
us as I didn't think there was anything off the 
shelf that we'd be able to use.”

A f t e r  t h e  E v a l u a t i o n 
W o r k s h o p  M a u r i c e 
attended the ‘no obligation’ 
t r a i n i ng .  Desp i t e  t he 
recession the company 
saw steep growth, which 
prevented Maurice from 
inves t ing  the  t ime to 
implement the system; “We 
just soldiered on but then 
realised 'this is crazy, we're 
not gett ing there’. We 
eventually approached 
c o l l e g e s  a n d  w e r e 
recommended a student 
who was interested to work 
on this.” 
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Downlands stacks up savings and provide 
value-added services with 123insight

Key Benefits:

! Can identify low profit jobs 
quicker

! Can now consolidate 
invoices

! Now able to offer 
stockholding and 
recycling service

! Ready to implement ISO 
9001 and ISO 14000

! Recommended by Quality 
Consultant

! Low monthly subscription

Maurice Lee
Director

Downlands�Packaging�Ltd
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The company went live in January 2012, 
with a number of benefits immediately 
coming to light. Previously staff would 
assume that purchased goods were arriving 
correctly from suppliers and any errors were 
more likely to be internal, but now they have 
faith in the data. Said Maurice; “If 
something’s delivered which is not as it 
should be, questions are now raised rather 
than it simply being accepted and finding 
out that there is a problem later.” Errors in 
general were massively reduced, as data is 
now entered just once. All administrative 
tasks are handled by one full time and one 
part time person.

Downlands use Sage 50, and have linked 
123insight to it using AAI, ensuring that all 
relevant data is automatically passed 
between applications.

Low profitability jobs can also be identified 
up-front. Previously this would only be 
discovered after skilled members of staff 
tried to manufacture new items. Now, as 
timings are associated with each process 
123insight can immediately identify costs 
so that accurate pricing can be applied. 
Lead times also improved, so the company 
can now quickly respond to urgent orders.

Paperwork has massively reduced, as 
m u l t i p l e  d e l i v e r y  n o t e s  a r e  n o w 
consolidated onto one invoice. Maurice 
noted; “Although some customers have 
daily deliveries they don’t want to be 
invoiced daily or even weekly - they want it 
monthly. With 123insight it’s easy to do 
that.”

Downlands are adding 6000 sq ft of space 
to their facility, and this, coupled with 
123insight’s tight hold on stock and forward 
planning has delivered an unusual benefit 
that can be provided to customers. Maurice 
explained; “A lot of our customers want 
lower prices based on bulk orders being drip 

fed into them, so we become their stores. 
123insight has helped us hone in on what 
stocks we need. One of our major 
customers gets deliveries on a daily basis. 
Environmentally, most customers want to 
do the right thing, but usually their scrap 
packaging would find its way to landfill. As 
we are providing more frequent deliveries 
we now also take their waste cardboard and 
plastic, bale it and ship it to the recyclers for 
them.”

Maurice recently discussed moving forward 
w i t h  I S O 9 0 0 1  a n d  I S O  1 4 0 0 0 
accreditations with his quality consultant. 
After running through the areas already 
handled by 123insight the consultant 
replied; “You’re virtually there, aside from a 
few tweaks.” 

Maurice concluded; “When I went to the 
Evaluation Workshop I was almost like a 
kid in a candy store thinking what it 
could do for us. It has delivered, it is 
delivering, and we are constantly 
making more use of it. I would like to 
eventually have terminals on the shop 
floor - I can see a lot of the benefits, such 
as loading jobs on the shop floor, which 
takes out the manual element. I hate to 
admit it, but 123insight is helping so 
much that I don’t have to be here to run 
the company. Although I am involved on 
a daily basis it means that I have more 
time to spend working on the company, 
not in it.”

“It’s getting better the more 

we use it, put into it and 

demand of it... ...I have more 

time to spend working on the 

company, not in it.”
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