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13licences
Butser Rubber eradicate errors, improve
leadtimes and reduce paper by 90%
Butser Rubber Ltd, based in Liss, Hampshire
manufactures high quality custom built
rubber mouldings, gaskets and metal to
rubber bonded products. The company
previously relied on an in-house developed
Access database and card system for stock
control and production management,
however this caused several problems. Data
was often duplicated several times and was
subsequently open to error at each stage.
N i g e l E a s t o n , M a n a g i n g D i r e c t o r,
commented; “Our old Access system was
about 8 years old and was creaking a bit - we
wanted it to do more. We looked at two or
three systems but only took 123insight
seriously because it seemed to offer what we
wanted. Other systems we looked at all
required a large capital outlay so when we
saw 123insight’s subscription model we
thought it was worth looking at. Other
systems were coming out at around £15,000
for the software. Other people were telling us
that we would have to budget for significantly
more for training, support and consultancy.”

Nigel Easton
Managing Director

Charlie Easton
Operations Manager

and immediately made the decision to attend
the training. Nigel added; “There were two or
three other companies of the same size
attending. The fact that we could walk
through the system and ask question at any
time allowed us to see how it adapted to our
business” Charlie Easton, Operations
Manager noted; “A lot of questions that you
may not have thought of were asked by
others, so by listening to the
Butser found 123insight
other people’s questions
through an Internet search
Key Benefits:
you can solve your own
and requested the brochure
problems.”
and multimedia DVD. Nigel
! From enquiry to fully
commented; “We received the
trained in just 4 weeks
Two staff attended the five
DVD and saw a case study of
! Running several divisions
days of training, all in
another rubber company
through one system
October 2006. This meant
using the system, which was
! Stock and other errors
that from the initial enquiry
interesting. There were four of
virtually eradicated
to being fully trained on
us in the room watching the
! Lead times are accurate
123insight took only four
videos and after about 10
rather than ‘fixed 4 weeks’ weeks. Of the training
minutes we all agreed that this
Charlie commented; “I
was pretty close to what we
! Paper reduced by 90%
found the training relatively
needed as it seemed to
! Data entry down from 3
easy as the interface was
understand manufacturing.”
hours to 30 mins
instantly familiar, as it is
! Low monthly subscription
very
easy to work your way
They attended an Evaluation
of £1019 (13 licences)
around the system.”
Workshop in October 2006
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Initially a single license of the software was
installed, but since implementation Butser
have taken full advantage of 123 Insight
Ltd’s flexible licencing. They increased to
12 licenses for initial training, scaling back
to 10, then 7 once the system was fully
implemented and back up to the current 13
licenses as business grew.
Butser’s IT Manager Chris Evered set up a
SQL Server and the company set about
transferring data and processes. Charlie
became the project manager, handling the
selective migration of data. He added;
“Some parts had not been used for over 5
years so we took the decision to cleanse the
data and transferred products over as they
were needed. We started running different
scenarios to see how company specific
problems would be handled, and much to
our delight it coped much better than our
previous methods. We ran the pilot for the
whole of January and February, finally
doing a full data dump before we went live.
The process of going live almost happened
by mistake, as everything was in place to let
us naturally move forward. There were
worries that there almost wasn’t enough to
the system - people thought that it seemed
so easy to input data that it would be easy to
lose it , but the trust in the system came very
quickly.”
Th e co mp a n y w e n t l i ve a cro ss a l l
departments in March 2007 and
immediately noticed several benefits.
Paper consumption was reduced by 90%,
also having a further benefit of reducing the
number of printers in use. Nigel said; “We
used to rent several printers and copiers but
have now reduced this to two within the
office and factory. Also, with our old system
we printed many documents in triplicate.
Now we just email everything.”
October 2006
October 2006
Evaluation Workshop All staff trained

November 2006
Started implementation

Data entry was drastically reduced, and
information is inputted only once and
carried through all stages. Nigel noted; “The
beauty of the system is that accuracy is
carried through from the initial quote
through to despatch. With our previous
system the order might be right but there
may be an error on the despatch note. Work
that took staff 3 hours or more to do per day
is done in less than half an hour now.
Another major benefit is the way that
everything is cross-referenced so that you
can look at and drill down into the data any
way you want to.”

The amount of stock listed actually
increased after go-live, as Butser
discovered stock that they were unaware of,
however they are now making smarter
stockholding decisions and taking
advantage of bulk discounts on faster
moving items.
Previously a standard leadtime of four
weeks was quoted, simply because it was
difficult to accurately predict a realistic
delivery. Said Nigel; “We are asked to react
very quickly by customers in the aerospace
and automotive industries. If we can pull up
February 2007
Started data transfer

March 2007
System Live
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the data on the system immediately we can
provide answers there and then. Even a
luddite like me can answer questions such
as when and how many goods have been
despatched.”

“It was really gratifying when
we had a QA inspection and
we were told that we no longer
needed our paper manual as all
of the information, including
the all-important traceability
is on screen.”

Butser holds the ISO9001:2008 and ANAB
accreditations and also has to provide
CofC’s (Certificates of Conformity) to many
of its customers, some of which require
uniquely customised documents. These
can now be associated with each customer
and automatically produced when goods
are despatched. All of the business process
control requirements necessary to satisfy
ISO 9001 are included within 123insight.
During a recent inspection Nigel found that
123insight allowed them to virtually
dispense with their paper based quality
manual. “It was really gratifying when we
had a QA inspection and we were told that
we no longer needed our paper manual as
all of the information, including the allimportant traceability is on screen.”

Butser has plans to create several
divisions, focussing on different market
sectors. 123insight’s ability to run
several divisions and/or companies
from the one database will allow them to
provide correctly branded
documentation for each division whilst
still using a common system
throughout. Nigel finalised; “We’re
currently making the move from version
6 to 7, and the scalability of licenses has
allowed us to take one v7 license and
trial it before going live. Also, the more
we learn about 123insight’s CRM option
the more we can see the benefits.
123insight is so much more efficient
than how we used to work - it’s taken out
all of the running around as everyone
has access to the same information. Our
offices are like a rabbit warren and it
could regularly take 10 minutes to find
the person you needed to get an answer.
123insight certainly improves
communication and has revolutionised
what we do.”

Butser Rubber Ltd received a commendation
in The Manufacturer Awards 2009 due to
their successful implementation of 123insight
and the demonstrable return on investment.
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