Metalworking Production - December 2004

aerospace - on the web

Lead-times improved and shortages drastically reduced - these were the immediate benefits when Percival
Aviation, a manufacturer of interior components for commercial aircraft, installed the Rent-1.T. 123MRP system

Rental MRP takes off

Benefits achieved:

® System live withdn 15 waeaks from initial Eralning
® Chosan over systems costing up (o £80,000
{for software adonc)
® Amcunt stocked reduced by 55 just four
manths alter going live
® B0% reduction in the amount of paper produced
® At least £4000 per year saved on printing:
customised staticnony
® |Lead-times improved and shortages
drastically reducac
# Two sites now have immediale access o
Tive milprmation
8 Duplicate dala entry errors virually eradicated
® Sapplier reported manth-on-month
improvement since implementation
* All ermors now clearly attributed to users rather
ihan previeus system
® Full implemaontation and training cost of £4875
® Low monthly cost of £720 with no contract tie-in
period (12 Beenses on SOL)

PERCIVAL AVIATION LTD, with 50 stall based in
Farehaim, Hampshire, manufaclures interios
comgonents for commercial sircraft such as aircraft
seats, Over the yeas the company adapted Excel
soredsiveets and Access dalatases to pass
srdommmuation lrom their accounts system,

Manzging Directos Neil Percival says "Our provious
systams worked to a fashian, but our shorcamings
wene mainly stock control - kick of pans and danty of
parts.due, These systems moved paper arcund but
had no traceabiliy.'

Anincrease in business wis forecast for 2004, sain
2003 Percival Aodation researched MRP solutions,
evaluating syslems costing up to £50,000, After
ruarrawing, diven Lo bwo suppliers seven people were
prresented te by a loading supplier

The same seven subsequenthy attended a T3MAP
Evaluation Wrkshop and unanimously sekecied
123MRR

Percval Aviation Lid has an oplimastic growth plan
of 200 year-oan-yearn, and plans toancrease its use of
T23MBE "We krow that our lead-times will centinue
ter Improwe,’ says Percival.

"W plan Lo nplement shopfloor data capture fo
g2t funther clarity of the manufacluning process and
apply accurale costings against each pard
marufactuneds,

Thee 1 23IMEP system appeaed ol Lhe point of
sedecton 10 do 99% of what we wanted, and even
mee s loday, Obtaining the product was
commercially painless btk in tarms of the selection
process and ongoing costs.”

i+ RENT-LT. ENTER 370

T pesad iy aedended versicn bype the company name in the
“search B sile” bax on e horme page of wrsed production net
Ta recaive information directly brom compesios with &n enquin
nurmber, g9 10 Wwaedenmuinuoom/ e
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