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Time to mould a new future
on rented production system

IT you'ra o manufacturing SME contamplting a
move to an MRFIl-based system from spread-
sheets or the like, ar il your current ERP imple-
mentation praject isnt working out, it might ba
time to consider ranting a service instead.

Merthern Irish injoction moulding company
Camyon Europe did exactly that. Its sales, produc-
fion and steck control wara managad (hrough o
series of spreadsheets, and it had bean evaluating
a systam, which it soys woeuld have cost EB5,000
plus 18% annual maintenance costs, far six
munths.

It was gaing nowhore fast, 5o when Graeme
Bennett, plant and business developmant manag-
o, saw a 15 minute video of the 12IMRP rental
system, from RentlT, ha decided to try it, “os thera
was no risk invaleed.”

Tevor statf attandod training courses: tho dogi-
sion was made to install SOL 2000 database over
Accass Wblos to accommodate plannod expan-
sion, and two months lator Bennett started instal-
lation himsall, He hadnt been on the training
coursas, but says the decumantation, intarnal
assistance from trained users and 1230MRP tele-
phone support wis enough,

The result: all the benefits of goad MRP. plus
wisibility of information acrass tha business, Errars
associated with the raditional warkflow process
disnppeared ovarnight, he says,

Beyond those, paparwork previously gencrat-
all pndd tracked wos halved, since users could

gecess and send information electranically; and
stock contral moved to a ralling stock-take of 2
few items. “As & direct result, stock-halding of
WIP compenants has been roducod by 30% -
about £28,000 per manth,”

Bonnett says the firm is now oparating a Just-
In-Time stock-holding palicy, and adds: *Flanning
ugad to ba o full-time rele but stalf handling that
now have time far other duties, Our customers
new tell us ... we have o system that is providing
tham with salid, reliable information.”

The eost: wtal implemantation cost to go lve
wias E3,750, and tha monthly rental fo is £300 1F
we'd have spent £65,000 on 4 system that did nod
wark out, that would hive caused us a majar
problem. \We were able to test the system’s suil-
nbility at minimal cost and rigk - and we're Jaying
less now than the maintenance of comparable
systems.”
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