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MRP system installed in less than three weeks

Welshpooi-basad Cobra UK Automotive Lid produces niche prod-
ucts for the automotive interior-trim marke!. With customers thal in-
clude Volvo and Bentiay, the company maintains the highest quality
standards, and It has won soveral business achievement awards.
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Operations diector Nick English says: “Wis looked at various MAP
and ERP systems costing up o £80,000, intending to select the one
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impressed with what this system offered, bul we were also quite
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With a factory move plannod for early in 2007,
Cobra decided to take up 123mp,NET In No-
vembet, with two membars of stalf attending the
five-day training course. The last day of iraining
was 13 December, and Cobra decided to imple-
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minimise down-time. “Although Rent-IT provided
‘faciities over the break, we didn’t need to use
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What was immediately noticeablo was the vis-
ibikty of works orders throughout the business,
along with the accuracy of stock amount and
values. “We could see the purchase orders that
needed to be raised and could prioritise the work
through the tactory much belier, rather than rely-
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ing on memory. As we manufacture to order, we don’t hold much

~slock, 50 2s long as lead times are accurale and we purchase on
lime, we can maintain a low stock amount. The traceabiity that

123mrp.NET provides also helps us 1o comply with our qualisy
standards.”

The amount of paper-work being generatod was reduced, as stock,

-purchases and works orders were all on one system, allowing lor im-

mediate reconcation; genaral errors were also reduced. Mr English
says: "123mrp.NET gave us whal we needed, and with business ex-

-pecled to doubls each year for the next two or three years, the flexi-
ble licensing will play a big part, because we can buy licences as and
when we need them. The beauty of it i5 that you dont have a large
up-front cost burden at the start of the implementation, when you

~ have the greatest risk of failure.”
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