
Delta Design, a part of Nicotech Ltd, based in Kings Langley, Hertfordshire, 
designs and manufactures xenon and LED warning beacons, sounders and 
other warning products. Their Dos-based MRP system was labour-intensive, 
slow to use, and was also causing problems such as stock inaccuracies, and  
negative stocks. Reports were obtained from a shadow database which 
frequently would not update properly. It was wasteful to maintain two systems to 
get satisfactory reports. Office integration, although promised was never 
delivered. Obtaining a quote to upgrade the existing system also proved 
problematic. 

Richard Battersby, Managing Director and former User Group Chairman of his 
company’s previous MRP system said; “We found it difficult to arrive at a 
precise figure for upgrading from Dos to the latest product. Additional 
consultancy costs and conversion costs were obviously needed, but open-
ended. It became clear that in exchange for a very significant sum, we would be 
on a new system, but in the same place, with additional functionality costing a 
lot more. We could never get straight answers to whether a particular feature 
would solve our problem. It also appeared that maintenance costs would be 
much greater, coming out at about 20% of the software cost per year.” 

At this point Delta Design chose not to pursue upgrading their old system and 
decided to evaluate alternatives. Four systems were chosen, of which one was 
123insight. Richard attended a 123insight Evaluation Workshop in July 2005. 
He commented; “The response I received from 123 was so much more positive 
than from the three other vendors. Initially their salesman would say ‘it can do 
everything’ until I asked detailed questions. Then everything would cost extra 
as the features I wanted were not in the standard modules. It was very difficult to 
get a straight yes/no answer to a straight question. They would not provide a 
trial/test license and wouldn’t let us near any existing customers either! They 
also make customisation appear to be a difficult task; Offering a meeting to 
develop the specification, and then charge programming at £800 daily. Not 
forgetting that we would also need to add training, consultancy, and 
maintenance to this.” 

Richard created a 30-point questions checklist which he took to the 123insight 
Evaluation Workshop, all of which were answered within the 2 ½ hour session. 
“Prior to the workshop I asked for additional material as I did not believe that I’d 
get answers to all of my questions in such a short time, but between the 
information provided and questions asked during the workshop I had 
everything that I needed.” 

Richard sent three more managers to additional Evaluation Workshops so that 
they could ‘buy into the system for themselves’ rather than him imposing a 
system on them. The decision to select 123insight was made and Delta 
registered on 1st September 2005, with training for eight staff occurring over the 
following two months. Added Richard; “I found that staff returned from the 
training course fully enthused and really ready to tackle the project. They also 
told me recently that they were very comfortable with the system and that it was 
even easier to use than they first thought during the training. “

Due to rapid business growth the decision to implement was delayed until the 
Summer of 2006. “We set up a test system and trained the majority of our staff to 
operate the new procedures. With a little thought, we were able to convert the 
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majority of our data straight in to the system, using a series of spreadsheets.The implementation took 
just three days:  We closed on a Friday, and began our input on Sunday. We went live on the Tuesday, 
with no major issues. Since going live in August we have seen a number of significant improvements. We 
now generate about 30% less paper than before, and users have commented how easy it was to live 
without it. We’ve also seen a tremendous improvement in the accuracy of stock  - an 85% improvement - 
and the ability to trace through where items have been found to be wrongly stocked. Overall, general 

errors have been cut by 50%.”

Support after installation has also been well received; “It is important to 
have a strong support element which is there when required. There 

are excellent people on the end of the phone whenever we need it. 
We’ve discussed issues with the Technical Director of 123 Insight 
Ltd that would benefit our business if changes were made to the 
software - these have been taken on board and we’ve seen two 
updates appear because of this.” 

Since installation Richard has kept a gauge of user opinion; “The 
users are very impressed with what the system can do. The way it 

integrates with Office products; we can send out fax 
acknowledgements or attachments to emails, we can put drawings 

onto part numbers - there are many features that we are still not using 
and we are finding more each week. The open and common layout of the 

system means that for the first time sales staff understand the purchasing 
screens, purchasing understands sales and accounts understands both. 
Users like the ability to "hop" between windows and menus, and the 
way that it moves logically from one stage to another. They like being 
able to get at the data using the extraction features, which places 
data into a spreadsheet when required. For more complex reports, 
we use Crystal Report writer to shape the data.” 

“The system has been very stable on the SQL platform, and we no 
longer have to run the maintenance routines that were needed 
previously.  Even running other software updates and installations 
has not affected 123insight operations. We have managed to 
streamline many of our procedures, and have noticed real 
improvements in speed of working. In R&D we can now perform long 
BOM adjustments that previously took most of the morning. I like the fact 
that the product is being developed so actively, even as comprehensive as it 
is now. The software is self-checking, logical and intuitive. 123insight cuts the clutter away, to give you 
information, rather than a heap of data. It does not offer you any more information than is needed. ”

Richard concluded; “The reason we chose 123insight is that I felt we could forge a relationship 
with a supplier  who understood our needs, that had a good generic product that could be 
tailored to our business. I could see what the up-front costs would be; there was nothing hidden. I 
like the rental model as we can budget precisely. I never got the impression that the company 
would take our money, sell us further consultancy at every opportunity, especially given that we 
can walk away at any time. We have plans to link the system to our CAD software so that we can 
store component files directly against the part number, integrate further to accounts and look at 
trading online. With other systems we would have been paying for more modules, plus 
maintenance and tailoring as we expanded our business. None of that is the case with 
123insight. What you get is a complete integrated software system.”
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