
ANM Electronics Ltd, based in Mountain Ash,  
Wales provides electronic manufacturing 
services, mainly to the automotive industry.  
Managing Director, Richard Moll ison 
previously worked at a company that closed 
at the end of 2009. He founded ANM early 
2009 to allow the existing customers a 
transition period. He also purchased some of 
the manufacturing equipment along with 
previous company’s electronic data. Having 
had experience of the former company’s 
AS/400 ERP system he knew that to be 
successful he would need to implement 
something similar. “When we formed ANM 
we purchased an accounts system that could 
also manage inventory, however once we 
started using it we could see it was not up to 
the task. Also, it was not designed to handle 
some of the other functions we needed. We 
started looking at ERP systems in late 2009. 
Initially we saw 20 systems ranging from a 
few hundred pounds through to systems 
costing around £30k. I was shocked at some 
of the prices. The low end systems were just 
that - low end, with very basic functionality, 
showing that you get what you 
pay for. ”

During his searches online 
he came across 123insight 
and booked to attend an 
Evaluation Workshop, along 
with two colleagues; “There 
were several companies 
attending, ranging from a 
one-man operation to a 
company with 450 staff. It 
was completely different to 
the approach of the other 
companies I was talking to. 
There was no pressurised 
selling and I got to mix with 
l ike-minded companies 

looking for a solution. During the workshop I 
had a host of questions that I wanted to ask, 
some of which I did ask, and some of which 
were asked by others. There were also 
questions asked that I hadn't thought of. The 
answers were quite surprising in that I wasn't 
expecting for the to have all of the system 
price quoted.”

Another hidden factor was 
that many other systems 
required a much higher 
hardware specification to 
d r i v e  t h e m ,  a n d  a l s o 
command large annual 
maintenance fees; “One 
company that quoted £15k 
for the software were also 
quoting another £12k just for 
the server and client PCs to 
be upgraded to run i t , 
whereas 123insight runs on 
our existing PCs. They also 
r e q u i r e d  m a i n t e n a n c e 
contracts on top of the initial 
investment plus training 
costs. It's almost as if once 

3�licences

ANM drives expansion with 
rapid ERP implementation

�� Selected over systems 
costing £27k+ annual 
maintenance

�� Live in just 3 weeks

�� Drill up/drill down search

�� MRP runs in minutes

�� Stockholding reduced

�� Immediate ROI due to 
reduced staff requirement

�� 4 support calls since live

�� Low monthly rental of 
£240 (3 licences) 

Richard Mollison - Managing Director
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they've hooked you they know you are stuck 
with them. With 123insight we pay a monthly 
fee that we know up front. It includes all future 
upgrades and it's down to 
me whether I train the 
staff or send them on 
the training courses. All 
the prices are on the 
website and are at a 
fraction of the price of 
other systems.”

The decision was made 
in March 2010 to select 
123insight and Richard 
a t t e n d e d  t h e  n o 
obligation training, after 
wh ich  he  p rov ided 
downstream training to the 
r e l e v a n t  s t a f f  u s i n g  t h e  s u p p l i e d 
documentation; “They took it home over a 
weekend to digest and then we went through 
chapter by chapter. They picked it up very 
easily - if you have any Windows or ERP 
experience it is self-explanatory. You are 
never more than a couple of clicks away from 
what you are looking for.”

Richard used the 123insight data import kit to 
import the previous company’s 280 BOMs, 
but has found that it has also delivered an 
ongoing benefit; “The majority of our 
customers now send us bills of materials in 
e i t h e r  E x c e l 
spreadsheets or CSV 
file formats so we can 
m a n i p u l a t e  t h e 
formatting and import 
straight into 123insight. 
This saves a lot of time 
a n d  r e d u c e s  t h e 
possibil ity of typing 
errors. I wouldn’t part 
with it for the world.” 

Within three weeks of 
i m p l e m e n t a t i o n 
planning session ANM 

went live across stock control, production 
and despatch. All new orders were loaded 
onto the system, with 123insight generating 

purchasing requirements. 
Staff performed a ‘sanity 
check’ and confirmed that 
a l l  recommendat ions 
were correct. For Richard 
the  mos t  no t i ceab le 
benefit was speed when 
running MRP. “We used to 
run the previous system 
overnight, and even then it 
could not be used during 
that time. 123insight runs 
M R P i n  a  m a t t e r  o f 
minutes. All in all, going 
l i ve  wasn ' t  a  pa in fu l 

process. I can imagine for 
some businesses that the switchover 
process is nerve-wracking - like being an 
expectant father at a maternity suite, but for 
us it was a case of implementing a system 
early enough so we didn’t have the pain of a 
much larger migration and implementation 
later on.”

Stock leve ls  have seen not iceable 
reductions, with inaccuracies almost 
disappearing completely.  ANM were 
p r e v i o u s l y  t r a c k i n g  s t o c k  u s i n g 
customer/project oriented spreadsheets. 
Often one component could be common 

across several projects, 
result ing in duplicate 
purchases.��Although not 
significant for low cost 
parts, overstocking could 
have a major impact on 
c a s h f l o w  f o r  m o r e 
expensive components, 
especial ly those with 
minimum order quantities. 
Staff also save time as 
they no longer have to 
s c a n  m u l t i p l e 
spreadsheets.
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The number of data entry errors across the 
company were also reduced. Data such as 
customer or part information is entered just 
once, rather than different 
departments having to re-
enter the same information 
f u r t h e r  t h r o u g h  t h e 
p r o d u c t i o n  p r o c e s s . 
Furthermore, staff can only 
perform functions relevant to 
their roles such as raising 
purchase orders or creating 
parts.

As ANM hold ISO9001:2008 
and MET cert i f icat ions, 
quality and traceability are 
paramount. One feature 
Richard found useful was the 
ab i l i ty  to  set  f lags a t  any s tage o f 
manufacturing to prompt an action. “Some 
parts require good inwards inspection, an 
example being one product that needs to be 
‘V0 rated’ for conductivity. When orders for this 
part arrive into goods inwards staff are now 
prompted via a popup window to move them 
into quarantine for inspection.” 

In addition to drilling down through a Bill of 
Material, the ability to ‘drill up’ from a single 
component to see all parent parts is a major 
benefit when a component or child part 
becomes obsolete. “The system I used before 
did allow me to put in a top level part number 
and view the BOM beneath it, but with 
123insight I can put in a child component and 
see every parent that it is on. Previously this 
would have required several custom reports 
and visits to multiple screens to achieve, but in 
123insight I just select that part and all the 
information I need is there on screen.”

Nearly a year after implementation ANM have 
only called support four times, two of which 
Richard cites as relating to the same question. 

“I can count the number of 
times I’ve called on one 
hand. They either answer 
my questions on the phone 
there and then or follow up 
with an answer via email . I 
can’t fault them.”
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12th April 2010
System Live

March 2010
Attended Workshop

March 2010
Staff Trained

Timeline

22nd March 2010
Implementation Planning
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