insight - CRM Option

simply a better way

I'm not in sales - Customer Relationship Management has nothing to
do with me!

Until now, you were right .. but not anymore!
Redefining CRM to really help manage the whole of your business,

manufacturing operations processes and procedures, including sales
and much more besides!

123 Insight's CRM incorporates 'workflow' capability, to support, manage
and drive your business, increasing your efficiency at every opportunity.

A complete company-wide business solution designed for manufacturers
by you, our customers.

Introduction

The complexity and inadequacy of generally available Customer Relationship Management systems has
been a long-standing complaint among our manufacturing users. So we took a closer look, and they were
right — cumbersome and inadequate sums it up.

One of the major holes in nearly all traditional CRM systems is that they fail to address the 'non-sales’
relationships — with suppliers, potential suppliers, other staff members within your company, business
partners and regulatory bodies etc. Directly or indirectly these relationships will ultimately have an impact on
your customers and therefore without effective management and control in these areas, your customer can't
always be guaranteed your best possible service.

Another gap for most other CRM systems is that they nearly always adopt the concept of 'next action' followed
by the 'next action' again. The real world demands much more; you need to do things simultaneously. Can you
imagine performing your Contract Review on a next action basis where you can't start the next action until the
previous one has been completed?

You'll soon see your lead times go out of the window!

It is vital that all key day-to-day routine tasks and procedures are effectively managed to help drive your
business forward.

So we got to work, consulted in depth with our users and created CRM for 123insight, a ground up
implementation that transforms the normal CRM expectations, so much so that whilst we kept the acronym, it
now stands for a more holistic definition Communication Requirements Management.

But more than that, it follows the 123insight system philosophy — straightforward to understand, learn (and
remember!), implement and use. It's designed to add another layer of efficiency to your business where none
was effectively available before!
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insight - CRM Option

simply a better way

The 123insight difference at work again!

CRM packages are just far too complicated for our needs — that's what our manufacturing users told us!
When you try to be all things to all people, you end up confusing most of them!

Here are just a few comments expressed by manufacturers during our in-depth consultative process that
you'll no doubt relate to:

“Our previous CRM was very expensive to roll out “We want to make sure that we don't forget to do things
across the company when you added the cost of extra and to do them on time”

licences and the additional training and consultancy

services that we were told was needed — in the end “Most CRM systems standalone and never seem to be
we gave up and CRM stayed in just the Sales Office” integrated with the main business system”

“We want to see how we're doing, performance-wise, so

“With our last CRM system, there was a lot of training some 'easy to get at' analysis would be great”

and consultancy, plus the set-up configuration, just to

get started - even then, most of us were felt unsure “We need to perform some activities simultaneously, not
and confused” just as a sequence of next actions. Most CRM systems

don't seem to understand that concept!”

If all or some of these comments strikes a chord with you, then we think that you'll find our CRM for
123insight will be like a breath of fresh air!

From consulting with our customers and from investigation of several CRM systems, we found that the
starting point for many systems was often a “contact” (person) rather than a “company” under which
several “contacts” can be stored.

This seemed to be a fundamental flaw, as was the concept of “campaigns” being the starting point of a
sales process (i.e. campaigns generate leads and leads create opportunities, etc.)

However, we didn't want to fall into the trap of over specify and over complicate our CRM, otherwise we
would have missed the entire point and ignored what our customers had been telling us!

However, what became totally clear was that by allowing the customer the choice, in terms of where you
could start a process would definitely be a good idea!

123insight CRM come as a series of blank tables and templates that allow you to set the system up in the
way you want to work that suits you.

Training is just a 1-day Masterclass

123insight CRM option is 20% of standard monthly rental

With 123insight CRM Option, all of your business procedures can be covered but in a way that everyone
in your company knows what to do, when it needs to be done and who is responsible.
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